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Grupo Bimbo 
Global Agriculture Policy 

Progress Report, December 2024  

 

As every year, we report on the activities and progress we have performed during the second 

half of the year to promote our Global Agriculture Policy. In this report you will find relevant 

information on soybeans, cane sugar and paper. 

 

Traceability 

In the first half of the year, we carried out the traceability exercise covering 96% of our soybean 

volumes, which allows us to understand their origin and the potential risks associated with them. 

It is important to mention that the United States is significantly the main country of origin1of our 

soy volumes (85%), while 8% comes from Brazil and less than 1% comes from Argentina. Because 

part of our strategy to move towards deforestation-free is to source from countries with minimal 

risk, we will seek in the future to refine and deepen our knowledge of the potential risks associated 

with our sourcing countries. 

 

You can find more about results in our June Progress Report. 

 

 

 
1Considering 100% of our soybean volumes. 
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https://d2rwhogv2mrkk6.cloudfront.net/s3fs-public/politica/GB.%20Global-Agriculture-Policy_26.06.2024%20%28EN%29.pdf?VersionId=C5uPnnmy8PJr2bCI6qEhts8HlV.XVGsQ
https://d2rwhogv2mrkk6.cloudfront.net/s3fs-public/politicas/planes-de-accion/ENG.%20JUNE%20Progress%20GB%20Global%20Ag%202024%2027082024.docx.pdf?VersionId=hEhXSp60aMYr3JtcNemje0lOm9pzg3Xq
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Monitoring 

Following the guidelines of the methodology to achieve deforestation-free and conversion-free, 

we carried out a 3-month satellite monitoring pilot of soybeans in Brazil. This exercise allowed us 

to understand the state of deforestation in that country, as well as the challenges we face and 

what we need to work on together with our suppliers. Given the results obtained, we are analyzing 

the continuation of the monitoring in order to increase our deforestation-free volume. 

 

 

Transformation initiative 

As part of this year's responsible sourcing strategy, we decided to focus on a transformation 

initiative that has two objectives: 1) Build experience in one of the mills regarding the 

implementation of best labor practices, and 2) Establish a structured framework to replicate the 

practices implemented in other mills, through the development of procedures. To do this, we are 

working with one of our suppliers, in a pilot mill to develop the experiences and knowledge 

necessary to implement these initiatives in others. 

As mentioned in the June report, during the first half of the year, actions focused on training, 

awareness-raising and networking with different actors involved in the sugar harvest. The self-

assessment process and the establishment of an action plan were also documented. 

During the second half of the year, the procedures developed were reviewed and tested with the 

mill and the supplier with the intention of identifying potential improvements. Finally, these 

procedures were adjusted, which will allow the supplier to replicate this experience to other mills. 

We are also exploring and discussing with the supplier to continue promoting best labor practices 

in the sugar sector. 

 

 

We have taken a big step towards achieving 99.7% of our pulp and cardboard packaging being 

certified or made from recycled materials. This achievement is the result of a rapid adaptation to 

new practices, as well as collaboration with suppliers committed to sustainability and aligned with 

Grupo Bimbo's goals. 

In the next report we will inform you of the final result for 2024. 
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We are pleased to report that in 2024 we achieved 37% of our global target. This means that we 

have doubled the progress made by 2023.  

Since 2015, when the commitment started, we have worked with the support of Humane Society 

International (HSI), who constantly provides us with information and recommendations. 

Additionally, this year, our dialogue with other civil society organizations has expanded. 

In 2025, we will continue to make progress toward our goal, focusing our efforts on the markets 

where our consumption is most significant. Additionally, we will implement the following actions: 

a. Continue to identify producers (together with HSI) with the capacity to transition to cage-free 

eggs in all the markets in which we operate. 

b. Collaborate with international and civil society organizations to identify tools that support 

supplier development. 

c. Work with civil society organizations to raise awareness among global suppliers of the 

importance of transitioning to 100% cage-free bird eggs. 

d. Explore, together with civil society organizations, alternatives in the markets where we face 

supply challenges. 

 

 

At Grupo Bimbo we always seek to communicate the work we carry out. Therefore, at the 

beginning of 2025 we will publish the new Action Plan to continue promoting the responsible 

sourcing of soy, cane sugar, eggs and paper. 

 


